Posted to website on Feb 12, 2021
Finance Committee 2020 Annual Report Commentary

Dear Fellow Parishioners,
As COVID-19 restrictions continue to keep us apart physically and the uncertainty of when we will be again able to
gather as a congregation, your Finance Committee is providing the 2020 Annual Report to the parishioners in this
format on the Church website.
Year End Results
We ended 2020 with a deficit of $12,000, this is better than we had originally projected. However, adjusting for
the one-time large increase in loose collections of $8,000 during December, from visiting families whose Churches
were closed, our General Collections (Sunday envelopes, building fund, pre-authorized giving, and loose
collections) were down $43,000 from 2019, almost $3,700 per month (see 2020 Income and Expense Report).
Attendance & Collections
Prior to the provincial shut down, we were averaging approximately 450 in attendance with an average collection
of just over $4,000 per weekend.
Sacraments
• Funerals – there were 31 funerals in 2020, on par with the prior year.
• Baptism – 46, down 5 from the prior year.
• Weddings – No weddings were celebrated in the church this past year due to the pandemic; some have
been re-scheduled for this year, others for 2022 & 2023.
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We had a one-time expense of $40,000 for a new organ (the old organ was beyond repair). Our hope is to recover
this expense from our “One Heart. One Soul.” Capital campaign if we achieve our Victory funding rising goal. As a
reminder, below is our capital campaign goals and corresponding projects.
For meeting our Challenge Goal of $360,000 pledged, the following projects will be undertaken.
• Sanctuary Renovation
• Parish Centre Renovation
• Supporting Children/Youth Ministries.
For meeting our Victory Goal of $535,00 pledged, the following projects will be undertaken.
• All the Challenge Goals
• Air Conditioning
• New Organ
• Outreach Efforts

Please note, funds raised through the capital campaign cannot be used for day-to-day Church operations, funds
can only be used for projects identified at the outset of the campaign.
Church
St. Gabriel’s continues for follow provincial and diocesan requirements with respect to restrictions on places of
worship and indoor gathering limits. Up-dates to changes in any of these restrictions will be posted the parish
website.
2021 – the Year Ahead
On average, it costs $24,000 per month to keep the Church running. This amount, amongst other items, includes
salaries, contract employees, hydro, gas, maintenance, insurance etc. Most of the monthly costs for operating the
Church do not go away or get reduced due to COVID19 restrictions.
Much like 2020, 2021 will be a difficult year to forecast the amounts of cash flow (expense and revenues) and the
cash flow timing. We expect parishioner’s financial support to remain uncertain due to the current and future
restrictions imposed by the Government and the Diocese regarding places of worship and indoor gatherings. As
such, the Finance Committee has decided, at this time, not to create a 2021 P&L and budget forecast. Once a
“new” normal arrives, we will be more confident to create forecasts. In the meantime, the Finance Committee is
committed to additional committee meetings to continue our best efforts in monitoring our monthly expenses and
cash flows. On a quarterly basis we plan to report past quarter actual numbers and results to parishioners.
Current Q1 – conservative forecast
Using conservative numbers, we are tracking to end Q1 2021 with a deficit of approximately $30,000. Again, these
are conservative numbers and made with the assumption that donation will remain at January levels through
February and March. We feel donations will however increase when the Church reopens.
Pre-authorized giving is a great way to support your Church by lessening the variability we are currently
experiencing in our cash flow and donation support. Consider signing up for automatic monthly support, forms are
available on the Church website.
We would like to Thank You for your ongoing financial support during these difficult times. Our commitment to is
to keep you updated with quarterly results throughout 2021 and to continue to search for additional means to
increase revenues and decrease expenses. We ask that you to continue to pray for our Church, those in need and
an end to the COVID-19 pandemic.
God Bless you and your family.
Your Finance Committee,
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